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CEFMS:

CEFMS | SSUES:

a. W released the CEFMS functionality that provides for
Automated M PR s (Funds Transfer and Acceptance) between USACE
| ocati ons on Thursday 21 COctober 1999. The first "live" use of
this functionality was nade on Friday 22 Cctober when a M PR and
Accept ance was conpl eted between Mbile and Nashville districts.

b. As we continue to review the data related to our fisca
year end cl osing we have determ ned sone interesting facts.
Al t hough we used 79 hours and 40 m nutes of continuous (total)
clock tinme--fromthe tine we perfornmed the first fiscal year end
closing action on the first CEFMS database until conpleted the
final action on the | ast CEFMS dat abase--to conpl ete the process
for all CEFMS dat abases this year the "average" clock tine per
CEFMS dat abase was 21 hours and 7 mnutes. Fifty-eight of the
si xty-three databases were closed in |less than 48 hours of
continuous clock tinme for that database. The shortest tine to
cl ose a database was 3 hours and 31 mnutes. The |ongest tine
required to cl ose a database was 54 hours. | believe this
performance | ends credence to our goal to close each database
wthin 48 hours or less. W believe that is the "appropriate"
objective for a "real-tine" system

c. Late on Tuesday 26 Cctober we deployed a "change" to one
of our CRON jobs that is processed at the end of each work day
that caused of all the CEFMS dat abases to be opened on Wednesday
27 Cctober 1999 with a 1 Novenber 1999 date. At 0700 hours CDT
on Wednesday 27 October we suspended processing on all CEFMS
dat abases and | ocked all users out of the systemuntil we could
determ ne the cause of the error and assess the inpact.

Al'l transactions entered prior to 0700 CDT on 27 Cctober
updat ed the databases as if they were Novenber transactions. W
devel oped "scripts" to identify the |locations that had processed
transactions or had Novenber 1999 transactions in their databases
and determ ned that 21 locations nmet this condition. At 1030
hours CDT we ran a "script" to correct the period control, change
from1l Novenber 1999 back to the correct day, 27 Cctober 1999,
and notified the field that CEFMS was up and ready for nornal
busi ness.



At 1230 hours CDT we ran a "script on the 21 databases that
had been adversely inpacted to change the Novenber 1999
transactions to October 1999 transactions. At this point we had
one additional task, to identify the subsidiary tables that
required the transaction date be nodified to October 1999.

All required "corrective" actions were conpleted by 1200
hours on Friday 29 Cctober 1999.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 805 versus 791 on the
| ast report. The inventory includes 87 Priority #1 problem
reports. The open inventory also includes 2 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Forty three (43) of the sixty-three databases have no
i nbal ances, four (4) have one, five (5) have two, four (4) have
three, one (1) has four, an additional five (5) sites have nine or
|l ess, and only one site has nore than ten. The grand total of
dat abase i nbal ances across the systemis eighty (80).

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COMPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER
Huntsville 27
M I 1ington 280
Washi ngt on 2
O her 1
DA Interns (MIIington) 3
Tot al 313

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 10/ 28/99 Current Mnth Year To Date
BY CHECK

Checks | ssued 23,172 23,172 23,172
Percent of Tot al 56% 56% 56%
Dol | ar Anount $259, 373, 826 $259, 373, 826 $259, 373, 826



BY EFT:

Transfers Nade 18, 214 18, 214 18, 214
Percent of Tot al 44% 44% 44%
Dol | ar Anount $318, 536, 630 $318, 536, 630 $318, 536, 630

OTHER UFC | SSUES:

a. Beginning on Monday 1 Novenber 1999 and conti nui ng
t hrough Friday 5 Novenber 1999 we will be hosting a team conposed
of 8 personnel from DFAS I ndi anapolis who are responding to M.
Gregory's question on the DFAS-IN Business Case for USACE. W
have conpleted the answers for the 67 questions we needed to
answer before their arrival at the UFC. W will present the UFC
overview briefing beginning at 1030 hours Monday 1 Novenber then
review the questions and answers before we split into smal
groups by functional area.

b. All civil, mlitary and revolving fund upward reports due
from USACE | ocations were submtted by required due dates
electronically via CEEMS. This is the first year that al
report were submtted via CEEM S and the first year all were
subm tted by due dates. This was also the first year that the
UFC Field Reporting Division was responsi ble for and submtted
all reports with the exception of the report for POD and TAC.
This automated capability proved to be an outstandi ng i nprovenent
over past fiscal years.

c. W are also involved with another "first", the
el ectronic subm ssion of Cvil Wrks financial reports/statenents
using the Treasury Financial Managenment Systens FACT |
capability. The subm ssion of the Fiscal Year End d osing
Statenent (SF2108), Report on Budgetary Execution (SF133) and
Adj usted Trail Balance to OVMB and Treasury were submtted
electronically by UFC. This was a major m | estone since the
USACE was one of the first agencies to pass the new report edits.

d. O her itens of interest:

(1) We have conpl eted the performance appraisals for all UFC
personnel whose rating period ended 30 Septenber 1999.

(2) W will conduct our Conbi ned Federal Canpaign kick-off
cerenony on Monday 1 Novenber at 1000.



